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Program Update
March, 2006:  Preview:  The Pier at Caesars
In this month’s program, we welcome Tracy E. Fauntleroy, Director of Marketing and Tourism for Gordon Group Holdings as our guest speaker.  Gordon Group Holdings is an international developer specializing in entertainment-oriented retail projects and the company behind The Pier at Caesars - 320,000 square feet of high-end retail shops, dining venues, and entertainment, located at the crossroads of the Boardwalk and Caesars Atlantic City.  Known for his flair for fashion, his people skills and his promotional innovations, Fauntleroy has overseen the logistics behind some of Philadelphia’s greatest one-of-a-kind tourist events, including managing operations for the Philadelphia Convention and Visitors Bureau’s “Welcome America!” celebration, which hosted 52 events in 10 days, and countless special events and promotions in the course of his work as manager of special events and public relations for Neiman Marcus and the 1.8 million square foot Gallery at Market East shopping mall.  
Tuesday, March 28th, 2006, Noon-2pm

Angelo’s Fairmount Tavern, Atlantic City

Cost:  $20 members, $30 nonmembers

RSVP:  No later than March 24th to maria_terpolilli@cable.comcast.com
Member Spotlight/5 Quick Questions With…

Peggy Quinn, Vice President of Agency Relations
Disabilities Resource Center
1. What is your greatest challenge at work? 

To keep all the balls in the air and when they land to make sure they are in a great pattern.
2. What was one of your greatest professional successes this past year? 

The Press of Atlantic City's October coverage of Disabilities Resource Center and the 60th Anniversary of National Disability Employment Awareness Month with front page and centerfold coverage of our consumers at work, featured in the Cape and Atlantic County editions of the Community insert.
3. What personal hobby or activity do you look forward to when you’re not at work? 

Fleamarketing and garage "sailing."
4. What’s a good professional development tip you have for your fellow members? 

The best advice I ever received for a type A personality from a Type A personality is to use the "wedge" method.  Find a moment or two to just wedge an extra something in.
5. What are you looking for from the PR Council in the next year to help you better do your job? 

Continue to arrange seminars such as the Internet Marketing and the others that we have had recently. Very constructive.
Tips and Tactics:  Planning a Special Event  
-By Jamie Mulholland, Jamie Mulholland Marketing
When you are charged with planning a special event or large function, the details can be overwhelming.  There are plenty of ways to break it down into simple segments and tasks.  Here are just a few ideas:  

1.  Just the Facts, Ma’am
Sit down and collect your thoughts into one document that contains a summary of the event and its particulars:  date, time, place, number of attendees, and such details as: 
· Menu (Will there be food?  Is there an on-site restaurant or do you need to bring in a caterer?) 

· Music (Yes?  No?  Where?  For how long?) 

· Flowers (Yes? No? Where?)
· Invitations (Will they be printed?  E-mailed?)

· Photographer (Yes or no?)
· Price (Are you charging for attendance?)
· Bar (Do you need a bar?  Is it a cash bar or free to attendees?) 

Don’t forget to include contact information for key people involved.  From this document, you can separate each item above into its own folder and create a mini “to do” list for each.  For example, the “Menu” folder will contain information on packages offered by the facility, or quotes from outside caterers.  
2.  Budget 

Create a separate document listing each of the items in your main event document above and what you plan (or hope) to spend on each.  Adjust each item as needed based on the total amount you have to spend (for example, changing plans for a $4000 live band to a $400 DJ).  Create two columns next to the list:  estimated expense and actual expense.  Revisit the budget frequently to assess your progress. 
3.  
 (Plan backwards)
Create a timeline from the date of the event backwards.  This will help you set deadlines for yourself for each task.  For example:  June 1:

Seminar!


1 day before:
Deliver handouts and giveaways to facility and set up room


1 week before:
Caterer’s head count deadline

6 weeks before:
Mail invitations

Incorporate all tasks from your separate folders into this document and use it as your main “to do” list.
4.  Showtime!
Watch your hard work unfold into a successful event.  Keep a notebook with you all day to jot down things that occur to you for planning future events (“Rent lapel microphone for future programs.  Difficult for speaker to balance laptop remote and handheld mic at same time.”)
5.  Post-mortem

Finalize your budget and immediately create a task list for next year while the event is fresh in your mind, including all the things that popped up at the last minute.  Most importantly, acknowledge and thank those who helped you make it a success.
___________________________________________________________________________________
The Public Relations Council of Greater Atlantic City was founded in 1978 by area newsmen and public relations professionals.  During the initial years of the Council, the PR business was in its infancy as a profession in Atlantic City.  Newsmen and PR professionals worked together at a time when as many as three or four newspapers in a market would do almost anything to get an “exclusive story.”  As Atlantic City began its first “boom,” an increasingly professional PR business began to emerge, and the Council grew to represent all levels of the profession, from publicists to corporate communications specialists, advertising and graphic arts professionals. Today, the Council hosts monthly meetings for professional development on topics such as writing, marketing, government relations, crisis management, photography, media relations, and more.  Membership is open to anyone in the business community.  For more information, contact Karen Aarons at kaarons@accva.com


